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1. Curricular aspects and teaching – learning 

 

Sl.no Recommendation Action plans 

 Description Existing 2022-2024 2025 2026 2027 

1 Bench mark with 

premier institutes 

Constitute academic teams 
and visit premier 
institutions. 
 

 

visited Yenopaya MC 

Mangalore 

Plan to Visit JNMC Plan Visit to st 

johns medical 

college,  

Plan to visit JSS MC 

Mysore 

Customize implement best 
practices 
 

 Best Practice 

Evaluation and targets 

to be defined with 

respect to community 

health 

Adoption of 

old age homes/  

 

2 Effective 

curriculum 

planning and 

implementation 

Design as per all 

graduate attributes and 

expectations of stake 

holders. 

 

Participation of  

Teachers and students 

in curriculum design 

To include Employers, 

Alumni, & 

Entrepreneurs 

  

Student Alumni peer 

feedback about 

Student 

Alumni peer 

feedback about 

curriculum to 

Student Alumni peer 

feedback about 

curriculum to be 

collected - quarterly 



curriculum to be 

collected - quarterly 

be collected - 

quarterly 

Develop lesson plan as 

per academic calendar 

 

nil Department wise lesson 

plan to be developed 

Department 

wise lesson 

plan to be 

developed 

Department wise 

lesson plan to be 

developed 

Develop e - learning 

content. 

 

 Department wise 10 e- 

contents to be 

developed 

Teachers to be 

trained  

Teachers to trained 

Use of LMS to support 

students 

Only phase I MBBS  Extend to Phase II, & 

Phase III 

Extend to 

Phase II, & 

Phase III 

Extend to Phase II, & 

Phase III 

3 Upgrading faculty 

staff competence 

Conduct training need 

analysis. 

 

BCME workshop 

conducted 

 

CISP Workshop BCME & CISP 

to be 

conducted to 

all faculty 

BCME & CISP to be 

conducted to all 

faculty 

Conduct /depute faculty 

and staff for competence 

development. 

BCME & CISP 

workshop attended at 

RC/NC 

MEU faculty to be 

depute to RC/NC 

ACME ACME 

Support paper 

publications and 

presentations 

 

Research promotion 

policy 

Need to be updated Need to be 

updated/ 

revised 

Need to be updated/ 

revised 

Train all faculty to use 

LMS effectively 

Phase I & phase II 

faculties trained 

Need to train phase III 

part I & Part II to be 

trained 

to train phase 

III part I & 

Part II to be 

trained 

to train phase III part I 

& Part II to be trained 



4 Knowledge 

delivery outcome 

based education 

Define outcomes of each 

teaching learning 

initiative. 

 

Continuous assessment 

and evaluation to 

measure outcome 

 

Curriculum 

framework is in 

alignment with 

program specific 

outcome such as POs, 

PSOs & COs 

Meeting regarding 

orientation to POs to be 

planned in   

 

Criteria I is in charge to 

orient departments 

 

POs, Cos & PSOs to be 

subsequently framed by 

each departments  

 

POs, Cos & 

PSOs to be 

subsequently 

framed by each 

departments  

 

POs, Cos & PSOs to 

be subsequently 

framed by each 

departments  

 

Establish research culture 

 

Electives in phase III, 

 

Post graduate 

research  (thesis)  

 

Additional another 1 

research for pgs.’ 

Additional 

another 1 

research for 

pgs.’ 

Additional another 1 

research for pgs.’ 

Access to online learning 

 

Post graduates 

Journal presentations 

  

BCBR through 

NPTEL is mandatory  

 

SWAYAM course :1 / 

UG & PG 

PG - BCBR 

SWAYAM 

course :1 / UG 

& PG 

PG - BCBR 

SWAYAM course :1 / 

UG & PG 

PG - BCBR 

 

Mentor on academic,  

 

 

 

Mentor mentee list  

 

 

 

To keep update, the 

mentor logbook. 

 

Mentor mentee 

list to be 

updated with 

regular 

meetings of 

Mentors with 

higher 

authority for 

discussion of 

action plan  

 

Mentor mentee list to 

be updated with 

regular meetings of 

Mentors with higher 

authority for 

discussion of action 

plan  

 



 

career  

higher educational 

opportunities 

 

Career guidance 

program  

 

To include the career 

guidance programme in 

calendar of events  

Career 

guidance 

program to be 

conducted 

regularly 

Career guidance 

program to be 

conducted regularly 

5 Evaluation 

Assessment 

 

Utilize feedback system 

 

 

Summative 

examination feedback  

 

To get feedback for IA, 

FA 

 

To get 

feedback for 

PCT, IA, FA 

 

To get feedback for 

PCT, IA, FA 

 

Continuous progress 

Assessment 

 

 

Part completion tests 

in phase I 

Part completion test to 

be conduct for phase II, 

& phase III 

  

Question bank 

development for term 

end examinations 

Question Bank  To be developed for all 

phases 

To be 

developed for 

all phases 

To be developed for 

all phases 

 

2. Research, Innovation and Extension Services 
 

Sl.no Recommendations  Description  Action plans 

Existing 2022- 2024 2025 2026 2027 

1 R & D Infrastructure 

& teams 

Increasing both human and 

physical resources required 

for research 

 

 Provide opportunities for 

staff to attend workshops, 
seminars, and 

conferences. 

 
 

To Provide Appreciation 

certificates for all the 

outreach activities 

  



 

Enhancing R&D Lab in all 

departments 

 

Dedicated R & D facilitation 

& documentation center 

 

 

 Equipment needed: 

1.UV-VIS-

Spectrophotometer 

2.Spectrofluorimeter 

3.HPLC equipment ,UV 

Vis,Florescence & EC 

4.Cold centrifuge-

Bench Top 

Equipment 

needed: 

1.Inverted Phase 

Contrast 

Microscope c 

camera and 

fluoroscence 

attachment 

Equipment 

needed: 

1.CO2 Incubator 

2.Protein 

Electrophoresis 

system with 

accessories 

3.Gel doc 

equipment 

4.Guava easycyte 

& flow cytometer 

5.5K V UPS 

power supply-

with backup 

6.SPSS-software 

Ver.26-(20 key 

enabled) 

Competent technical staff for 

R&D labs 

Research coordinator To appoint technical 

staff for Research 

Enhancement 

  

2 Establishing centres 

of Excellence.  

Enhancing & up gradation the 

existing centers 

To create more such active 

centers,  

Basic skill lab Advanced skill lab 

/simulation lab 

Organizational 

Structure for 

Development of 

research centre: 

Advanced skill 

lab 



The centers of Excellence 

will also be multi - 

institutional 

 

1.Chief 

Executive 

Officer 

2.Program 

manager 

3.Scientific 

Officer with 

Reaerch 

scientists and 

research 

assistants 

3 MOUs with premier 

institutes / R& D Labs 

MOUs with higher learning 

institutions in India & abroad 

 

 

Presently MOU with 

KIDWAI, NIHMANS 

& IGOT, 

Collaboration to be 

initiated: Garbhagudi 

institute of health and 

research center 

Collaboration to be 

initiated: Zenith 

Clinical services 

 

Collaboration 

to be initiated: 

Bio-gavya 

innovations 

private limited 

 

Collaboration with ISRO, 

DRDO etc, 

 

nil Collaboration to be 

initiated: Met-genome 

associated with Good 

health enterprises 

  

Multi & inter disciplary 

research and product 

development 

nil Collaboration to be 

initiated: Samarth 

lifesciences private 

liomited 

Collaboration 

to be initiated: 

Chromed 

Biosciences pvt 

ltd 

 

4 Incubation Centre / 

product development 

Encourage more no of “idea 

to product” pre incubation 

activities 

nil SAHE innovation and 

incubation council 

Proposal has to 

be submitted to 

Karnataka 

Innovation and 

 



 technology 

society 

Enhancing & developing the 

incubation centers 

 

nil 1 (one)Government 

funded project to be 

approved to enhance the 

incubation centres 

Proposal to establish 

technology business 

incubators – submitted 

to Karnataka innovation 

and technology society 

1  (one) 

Government 

funded project to 

be approved to 

enhance the 

incubation 

centres 

 

Tie – up with DST for 

incubation support 

nil Dept of science and 

tech under life science 

program submitted a 

project 

  

 

3. Infra structure development and learning resources 

 

Sl.no Recommendation  Description  Action plans 

Existing 2022-

2024 

2025 2026 2027 

1 Green campus Plantation, Rain water 

harvesting & green 

cover 

 

Plantations  

Rain water 

harvesting -pond 

Land scaping and 

developing lawns  

Up gradation of garden 

with various medicinal 

plants 

 

Energy harvesting & 

management 

 

Solar plant     



Hygiene, solid waste 

management, reuse of 

waste 

 

Sewage treatment 

plant 

Zero plastic usage   

Efficient usage of 

recycled waste water 

Watering to 

garden 

Watering to garden Watering to garden Watering to garden 

2 Academic 

infrastructure 

Aesthetic class rooms, 

seminar halls 

Smart class rooms 

Multimedia & support 

equipment in class 

rooms 

As per regulations 

all class rooms 

are having LCD 

projectors with 

Wi-Fi 

To provide internet 

access to all 

demonstration rooms 

To provide all 

classroom & demo 

rooms with e-learning 

facilities  

To provide all classroom 

& demo rooms with e-

learning facilities 

E- learning facilities, 

online learning tools 

 

 

Web site – E- 

learning 

To increase the E- 

learning contents 

To increase the E- 

learning contents 

To increase the E- 

learning contents 

laboratory & equipment 

 

Central 

Laboratory with 

automated 

machines 

Central Laboratory with 

up gradation of 

automated machines 

Central Laboratory with 

up gradation of  

automated machines 

 

Evaluation & 

assessment tools 

 

 Google forms for 

formative assessment 

  

LMS 

 

 To be developed To be developed To be developed 

ICT Internet - 

500mbps 

Wi-Fi / Lan ports 

Internet - 500mbps 

 

Internet - 500mbps 

 

Internet - 500mbps 

 



3 Library  Library up gradation 

 

On Going Up gradation with recent 

editions book as per 

NMC Norms 

Up gradation with 

recent editions book as 

per NMC Norms 

Up gradation with recent 

editions book as per NMC 

Norms 

Increases access for e- 

resources 

Journals as per 

NMC Norms 

Journals as per NMC 

Norms   

Journals as per NMC 

Norms 

Journals as per NMC 

Norms 

Resources automation & 

access 

Library 

automation  

   

Digitalization of library 

resources 

 

RFID Digitalization of library   

Establishing cloud based 

e- library & online 

cloud based e- 

library & online 

cloud based e- library & 

online 

  

4 Sports hostel 

canteen 

Effective utilization of 

sports facilities 

 

Sports day More inter college sports 

activities 

Indoor stadium to be 

develop 

  

Add more recreational 

facilities in hostels  

Cultural activities  Indoor games facilities   Up gradation of  Indoor 

games facilities  

 

Upgrade food court  Common rooms for boys 

& girls  

Upgrade the canteen with 

adequate & separate 

cabins for students, staff 

& public 

Separate Multi cuisine 

canteen, cafeterias 

 

5 Laboratory – 

R&D 

R&D laboratory & its 

maintenance 

 

    

 



4. Good governance  
 

Sl.n

o 

Recommendation  Description  Action plans 

Existing 2022-2024 2025 2026 2027 

1 To make SSAHE 

activities a more 

productive mix of 

education, research, 

consultancy & 

services 

Identifying research into 

education 

 

Post-graduate 

Dissertation research 

work 

Students Short term scholar-

ship research projects   

Publications 

of PG and Ug 

Projects  

Student 

Exchange 

Programme  

Promote faculty consultancy 

 

Super specialist 

advertisements 

Free CAMPS from Super 

specialists   

Free CAMPS 

from Super 

specialists   

Free 

CAMPS 

from Super 

specialists   

Increase outreach patient 

services 

Regular health camps To make the health camps 

fruitful 

Extend 

Health 

Camps to 

larger areas 

Adoptions 

of Villages  

2 To make the 

organization more 

professional & more 

focused on quality 

Effective IQAC with internal 

& external members to audit 

processes 

 

Decentralizing of 

activities at every stage 

for the sake of 

transpercency 

To involve external 

members in audits 

Up gradation 

of  

organization  

 

Establish systems, checks & 

balances- take immediate 

remedial measures 

Various committees for 

governance are 

established 

Activate the dormant 

committees  

Actively 

involvement 

of 

committees 

and 

periodical 

Meetings  

Actively 

involvement 

of 

committees 

and 

periodical 

Meetings 

3 To form selective 

strategic alliance with 

Extend & build relationships 

with research & industrial 

organization through MOU 

    



academic research & 

industrial organization 

4 To strengthen the 

existing systems & 

procedures for conflict 

resolution & redressal 

of grievances 

Enhance the requisite 

mechanisms for handling 

grievances covering all 

sections – students staff & 

women 

Grievance redressal 

cell,  

Anti-gender harassment 

cell,  

Anti-ragging committee 

Formation of Internal 

Complaint Commitee 

  

 

5. Faculty and staff empowerment strategies  
 

Sl.n

o 

Recommendation  Description  Action plans 

Existing 2022-2024 2025 2026 2027 

1 Talent hiring & 

Retention policy 

Merit based hiring policy 

formulation & 

implementation 

 

Career advancement schemes, 

Scientific induction 

/orientation of new talent 

 

Critical talent identification & 

Retention measures 

Policy undisclosed  

 

 

 

BCME, CISP, & 

ACME 

 

 

 

Policy undisclosed 

Policy to be formulated & 

implemented.  

HR Policy to be 

Strengthened ,and to be 

transparent and staff 

friendly and beneficial  to 

all the stakeholders 

 

 

 

 

ACME 

 

 

 

Policy to be formulated 

Regonisatio

n of Talents 

and 

Financial 

Assistance 

Regonisat

ion of 

Talents 

and 

Financial 

Assistanc

e 

2 Reward, Recognitions & 

incentives 

Repetition of awards  Policy to be formulated Recognition

s & 

Recogniti

ons & 



Reward & 

Recognitions 

 incentives 

at all the 

levels to be 

considered 

incentives 

at all the 

levels to 

be 

considere

d 

Welfare policy formulation & 

implementation 

Policy undisclosed Policy to be formulated   

3 Conductive work 

environment 

Best work facilities & 

infrastructure 

 

Not provided To be provided   

Role & responsibilities clarity 

& empowerment 

Not clear Clarity in roles & 

responsibilities to be 

formulated 

  

4 Career growth and 

development 

Sponsorship/ deputation for 

higher education & exchange 

programs 

 

Sabbatical leave & 

Leave without 

allowance provided 

   

Sponsorship to participate in 

national / international 

conferences 

 

For presentation of 

paper only 

Extend for chair persons    

Encourage to do research & 

publications in reputed 

journals 

 

 Incentives for Scopus Incentives to be redefined    

Active participation in 

product development 

 Encourage to become 

Principle investigator in 

research 

  

 



 

6. Financial management and resources mobilization 
 

Sl.n

o 

Recommendation  Description  Action plans 

Existing 2022-2024 2025 2026 2027 

1 Financial management 

and resources 

mobilization 

 

Develop diversified revenue 

streams and maximize our 

opportunities to leverage our 

resources across the 

University through internal 

revenues 

Encourage initiatives to 

mobilize resources by 

participation/contribution of 

society in their development 

through extension activities 

Encourage Institution to 

provide research/consultancy 

not only to the industries but 

to the government, and other 

bodies and society 

 

    

2 Budgeting  Department wise Budget 

planning of all heads of 

accounts 

Forecast & estimation of 

revenue 

    



Forecast & estimation of 

expenditure 

Emergency plans 

Budget formulation & 

approval through Finance 

committee 

3 Financial governance      

 

7. Alumni engagements and interactions  
  

Sl.no Recommendation  Description  Action plans 

Existing 2022-2024 2025 2026 2027 

1 Alumni association  Strengthen alumni 

association & engagement 

 

Alumni association – 

existing  

Reformation of alumni 

association  

  

Enhance alumni association 

office on campus, engage 

student’s active 

participation data base 

updating & interactive 

alumni website 

 

 Need to activate the 

alumni association,  

office on campus  

 

Maintenance of Alumni 

register those who visit 

the campus  

 

Alumni website to be 

created 

To have office in 

SSMC campus 

for Alumini 

Association. 

Maintain separate 

alumini register  

 

To have separate 

Website for 

Alumini  

Association 

 



Increase activities through 

alumni association 

 

 Regularize the alumni 

activities  

Conduct regular 

interactions case 

lectures. 

To have career 

guidance program 

in 

academic calenda

r 

 

 

2 Relationships & 

leveraging 

Regular interactions/ 

invitations 

 

Happening,  not 

getting the 

information  / 

documented 

All alumni meet has to 

be intimated to the 

administrators  

To increase and 

promote 

contribution amo

ng alumini 

 

 

Recognize successful 

alumni 

 

Initiated  Alumni Membership 

drive to be started 

  

Leverage for guest 

lecturers/internships/placem

ent 

 

 To be implemented To have separate 

alumini 

Association 

member in iqac 

committee  

 

 

Academic advisors/ Board 

of governance 

Alumni 

representation in 

IQAC Committee 

Alumni External 

member in IQAC 

Committee 

Display alumini 

contribution in 

notice board 

 



 

3 Endowments  Increase & promote 

contributions / endowment 

partnering  

 Alumni contributions 

towards development 

of institution 

To increase and 

promote 

contribution amo

ng alumini 

 

 

Sponsorship/ scholarships 

through alumni association 

 

Doctors day & 

Teachers day 

celebrations in the 

institute by the 

alumni  

 To provide 

scholarship 

through 

aluminium 

Association  

 

 

 

8. Effective role of internal quality assurance system 
 

Sl.n

o 

Recommendation  Description  Action plans 

Existing 2022-2024 2025 2026 2027 

1 Establishing quality 

systems 

Setting up bench marks & 

system flow 

Quality policy steering 

committee 

 

SSMC IQAC cell 

established 

 

 

 

Reformation of IQAC 

Criteria coordinators & 

members  

 

 

  

Publishing quality system 

design & culture 

NABH coordinator  

 

 

 

  



Educating & training of all 

employees 

 

Periodic Training  

 

 

To be regularized    

Maintain quality standards in 

all aspects 

NABL in process    

2 Accreditation & 

certifications 

Internalize the process based 

on Accreditation / 

certification agency 

Process initiated    

Audit & certifications 

Initiate the process for 

renewal / continuation 

NABL/NABH/ NBA 

accreditation 

NABL in processh    

3 Audit internal controls Establish audit process & 

audit teams  

 

AAA Regular Audits of all 

departments and sections 

of all the colleges and 

hospital  

Regular 

Audits of 

all 

departmen

ts and 

sections of 

all the 

colleges 

and 

hospital 

Regular 

Audits of 

all 

department

s and 

sections of 

all the 

colleges 

and 

hospital 

Train internal audit teams 

 

HODs are trained & 

teams formed 

   

Audit & Remedial measures Remedial measures 

policy  

   

4 Continual 

improvement,  

Effective function of IQAC 

 

Effectively functioning 

IQAC cell 

   



Rewards & 

Recognitions 

Identifying achievements & 

best practices 

 

 Need to be implemented   

Quality circle competitions & 

rewards 

 Policy to be formulated   

 

 

 

 

 

9. Strategy implementation and monitoring 
 

Sl.n

o 

Recommendation  Roles  

1 Good governance Governing council, 

management  

2 Curricular aspects & 

teaching learning 

Principal, HODs, faculty & 

staff 

3 Infra structure 

development and 

learning resources 

Governing council, 

management & team  

4 Research innovation 

& extension services 

Research cell, HODs & 

faculty 

5 Faculty and staff 

empowerment 

strategies 

Governing council, principal 

& management 



6 Financial management 

& resources 

mobilization    

Governing council, finance 

committee, principal & 

management 

7 Alumni engagements 

& interactions 

Alumni cell & faculty 

8 Placement & training Dean & HODs 

 

9 Departmental 

activities 

HODs & faculty 

10 Quality assurance  IQAC 
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